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Operativno funkcionisanje
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BRIGA O PODACINIA
@' J ¢ NEWSLETTERD
__ VIDEO
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e-Commerce kao sredstvo
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UOBI LAJENA RASPODELA

B PRODAJNO
SREDSTVO

20%
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Kako operativnho organizovati Internet
prodaju I distribuciju?
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Procesiranje porudghb
Possible
returns

Receiving of Delivery
orders process

Check W|th Possible
Internet order
stores complaints

e-busmess
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Telephone / e Check W|th

mall order customers
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KOMUNICIRANJE SISTEMA

ULESTALI SI STEM / NEPIOSGSERAWCON SI STEM [/ P

N

UERP {! 59[LalL2blL ths5!/L
U ERP SE UNOSE SVI PODACI

n
s SAMO NEKE INFORMACIJE AUTOMATIZOVANE

f SVE INFORMACIJE AUTOMATIZOVANE

| WEBDB |

t[!{ Wh~ b9Yx(CESTOICGRY! PASTEY SVE INFORMACIJE AUTOMATIZOVANE

WEB SHOP

WEB SHOP




ECOMMERCE OPERATIVNO

ECOMMERCE U KONTEKSTU OPERATIVNOG FUNKCIONISAI

A OPCIJE
A PROBLEMATIKA
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Mali, jednostavni sistemi

Proizvodi na jednom mestu

Web
Shop

Skl ad

i gt e

Provera i
iIsporuka
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Mali, napredni sistemi

Proizvodi na jednom mestu

Web Skl adi gt e|Proverai
Shop e | ERP iIsporuka
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Sl ogeni si stemi

Proi zvodiI na VvVige mest

Skl ad i_gt|foveral

/ 1 slanje

Web okl adi gtProverai
Shop S 2 “ | slanje
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TEKTONSKI POMACI U
GLOBALNOJ EKONOMIJI

Svetski supply chain
- prilika za plasman proizvoda -



www.Alibaba.com

Al i baba je najvela svetska
platforma namenjena MSP segmentu

Al'1 baba Jje I nternet servis
chain tj. veza 1 zmelLu ponu
distributera) i kupaca.

Postoji od 1999. godine, t

od 22.000 ljudi
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Buy Smart. Buy Direct

Daily Deais

New Arivals VIP Club

Brand Zor

a S |

Al Categories +

Hi, Signin
My DHgate v

-\2( Cart~

Electronics

Cell Phones & Accessorles
Health & Beauty

Babies, Kids, Moms & Toys
Computers & Networking
Jewelry & Waiches
Weddings & Formal Events
Automobile & Motorcycie
Apparel

Sports & Outdoors

Home & Garden

Lights & Lighting

Hair & Styling

Bags. Shoes & Accessories

More Categories

NEW ARRIVAL 2015 SPRING
WEDDING & PROM DRESSES

Get the Newest Dresses + Eam
Coupons from Top-Rated Sellers'!

shop now »

AliExpress’

UPTO 70% OFF -

[ 17:42:34 DAILy

shop now s DEALS

Enjoy The Outdoors

With Your Favorite

Tech

shop now »

Wholesale

Waterproof Tech &

Accessories! ey

shop now » .
o

-

¢ n

(=i oo o]

dealextreme

ALL DEPARTMENTS

Consumer Electronics

Computers/Tablets&
Networking

Electrical & Tools

Cell Phones & Accessories »

Car Accessories
Hobbies & Toys
Lights & Lighting
Home & Office
Apparel & Accessories
Sports & Outdoors
Health & Beauty

AU/EU/US Direct

Buyer Protection ~ Help

Al Categories + m

CATEGORIES SuperDeals Bestselling  AliExpress Collections{@® Trending Styles  All Sales

Women's Clothing
Men's Clothing
Phones & Accessories
Computer & Office
Consumer Electronics
Jewelry & Watches
Home & Garden

Bags & Shoes
Toys.Kids & Baby
Sports & Outdoors
Health & Beauty

All Categories

EXPLORE NEW WORLDS

Xiaomi Sports Camera

Shop Now >

 shipping
=
G ~
Free
MicroSD Card
—_—
L

© 11C €04 00 fraa chinnina

mewa . AR =

Multi-language search available

GREAT GADGETS. PRICE & SERVICE

gopro, android phone, doogee, thi, mfi

New Arrivals $0.99 Top Sel

www.eposlovanje.biz

| ret al

m W/ cART 0

Mvp 74hr§

ultrafire, arduino, led

lers Deals Community

JNEBRAND
GREAT 4 MODES

& From $99.99

HEARING
AIDS L
@

v Mobile

[o] Wish signin | Join
E Cart O List 8 My AliExpress

Ship 1o WM / USD / Odaberite jezik v

A Combination of the Latest
and Best Products n Health /.
&Beauty =)

Innovation &
Tech Discovery

The latest innovations
and gadgets are waitings.s
for you

- — DEVELOPMENT
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You'll love the phone’s features!

*

Magnets
Gadgets

- e-business

u



Z a g tpreduzetnicima  Internet
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Internet Population and Penetration

Internet Population
&8 about 1 million users

Internet Penetration (%)

Il >80

N 60 - 80 e
0 40 - 60 }
[ 20-40 by Mark Graham (@geoplace) and Stefano De Sabbata (@maps4thought)

== Internet Geographies at the Oxford Internet Institute data source: World Bank 2011
1 <20 October 2013 « geography.oii.ox.ac uk http://data. worldbank.org



Li njenice 0 svjetski domi née

SVAKOM TRGI GTU SE TREBA P
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Google

- £ Yandex

g

00 ; 3
Baimﬁg . A"
Google w
ﬁ \ ' \.;}
b
#; .
World map of dominating .., . “1
websites GOOg[(’I e
Google . Yahoo!
. Facebook . Mail.ru s GOOS[C
Yandex D Unknown
Baidu

Resoure: Alexa.com

Madeby @ Webempires.org
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OMNICHANNEL
RETAILING

Centralised and
integrated
information systems
drive the customer

experience

www.eposlovanje.biz

SOCIAL
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PRODAJAtreba daide i z svih mogulitiikahn&lia web

telefonom, drugtvenim mregamaeé

PLALANJE ma buae o,mogul'eno na svieavangl i ne
gotovi na, pouzelem, karticeé

DOSTAVA / PREUZIMANJE treba da budle omogul eno na sve
nal i ncentraliz ova noi necentraliz ova no

POVRALAJ tdaebbde omogul en putem sviidgd kanal
fizi|l ki h trgovina, preko pogte 1 weba

Sve navedeno treba da funkcioniS gednako u svim smerovima, bez obzira
na nacin kako | e tjpealzavanpa | ni ci r .
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Gt a 926 model i zagto | e
poslovanju MSP?

Online to Offline
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4. Feedback and
experience sharing 020
Platform

(Powered by
020
Technologies)

3 @

1.Purchase 2.0rder Management

Your
Service

Locations

3. Select the most convenient location
to conduct business transactions
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Retail 020 Biz Model

; u Product Menu/Ordering
ol - R Promotnon/Voucher
MOBILE A\ l Membership Card
| lnfo/Schedule Checking
INTERNET | Table/Apptmnt Booking

Online-to- N - Consumer Comments
Offline | Social Network Sharing
' Payment Gateway etc..
(02 O) Y Yy

Convenient,
Save Time,
Informative,
Lower Price
Enjoy Promo
Value-added

'Experienced’
Outlets - Shops

e-business
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020 PRIMER

www.eposlovanje.biz

@ES’M Polazna » Beograd > Restorani Savski venac

& Svi restorani i kuhinje ~ O Sa sopstvenom dostavem (170) O Onlajn placanja (112) O Promo kodovi (119)

@ Language v

Restorani

< Poredaj po:

e
TS —&=GIROS'

Preporuke

Donesi.com

Moji prijatelji  Utisci

Ela Giros & Pizza Market
42 R g g 8 gageliF]
Ruzveltova 22

(® 65 minuta. Dostava do 04:00
Minimum: 700.00 RSD

@8 Besplatna dostava

Ponovo naruci (1)

Pile&Prase

43 Rog g 8 o HELHY

Bulevar kralja Aleksandra 144
@ 60 minuta. Dostava do 06:00
Minimum: 700.00 RSD

@ Besplatna dostava

Popusti

Popularno Novo

Carobnjak ukusa

Ocena utisaka Broj utisaka Minimum Udaljenost

ONLAJN PLACANJA | PROMO KODOMI

Palacinke, ltalijanska hrana, Sendvici, Pica, Mediteranska hrana,
Doruc¢ak, Piletina, Gréka hrana, Poslastice

Ukusni grcki giros po originalnoj recepturi. Pice, sendvici i
poslastice. Ukusno, toplo i brzo na Vasoj adresil

PROMO KODOVI

Palacinke, Rostilj, Srpska hrana, Piletina
Jela od pileceq ili svinjskog mesa na rostilju - i sve je na cumuru!
Brza dostava i povoljne cenel UZivajte!

PREUZMITE BESPLATNE MOBILNE
APLIKACIJE

GETITON

Google play

& AVAILABLE ON THE

App Store

Otkrijte restorane koje vole
Vasi prijatelji!
PoveZite svoj Fejsbuk nalog za

dobijanje preporuka za restorane i
hranu od strane vasih prijatelja.

I PovezZite se sa Fejsbukom

DEVELOPMENT
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Kome 020 moge biti od

Malim LINB R dzl {S202ALY [y SY | 2dz NBadzNAS RI NI T OA 2dz

IT & Web development kompanijama koje se bave razvojem sistema

Preduzetnicimdl 22A NI} T YAOf 2l 2dz 2 y20AY Y23dzwHy?2

al Ny SGAYOLAY (2YLIYyA2IYl (228
aktivnosti
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Gta je bitno istaknut.i
preduzetnicima ?

e-business
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A Web shop {j. Internet stranica nije satelit, ona mora biti
deo njihovog globalnog poslovnog sistema i plana

C Na I nternetu svi |l maj u Jednaku g
veliki ili mal
C Sadrgaj je ono gta je bitno, a n

A Centralizacija podataka i informatizacija kao i
sinhronizacija Ssistema j e ono | emu treba t
C Navedeno zahteva i nvesti ci ju, al. povr a
C Pr oi zv ol &lastenmea treba objasniti koliko je bitho da
Imaju razvijene web servise kako bi se distributeri mogli
Spojiti na njihove sisteme | sinhronizovati podatke

J e-business

DEVELOPMENT



A Trgovcima i distributerima treba objasniti tektonske
pomake koji se dogalLaju u global no
ekonomiji T agresivan B2C | B2B!
C Treba se zapitati da li njinovi poslovni modeli imaju
odr gi vost !

A IT kompanjjama treba dati do znanja da
kao model poslovanja malim preduzetnicima . Njihova
gansa moge biti u razvoju takvih s

ponuditi  preduzetnicima

) DEVELOPMENT



St anov ipgduztnika
| Internetu globalno
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KI J wdpeha je ukonstantnom razvoju
kvalitetnog sadr gaj a
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Sadrgaj 1 veza S

a {IFRNODI2 25 {N}fa¢ .
al 12 @GFa ySYIF ydne LINSUNI OA

LIZ2a022A0SHE
F{ I RNXdre2entdj¢ a 4
F{ | RNOUINE YAild&gx&ira
E{ I RNDI 2 0YySU0OLINERI
E{ | RNDI 2 @la L1 AOA \ A

*Search engine optimizacija
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Hvala
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